
MINUTES OF THE GAME ANIMAL COUNCIL MEETING 18 FEBRUARY 2022 - Via Zoom 
 
Present: Grant Dodson (Chair), Stephen Hall (Deputy Chair), Rachael Dean (apologies for lateness), 
Sharon Salmons, Steve McFall, John Cook, Bruce Warburton, Erin Garrick, Don Patterson, Kevin 
Eastwood, Eugene Rewi  
 
In attendance: Tim Gale (General Manager), Jenny Wotten (Executive Officer), Ben Reddiex, Ngaire Best, 
Jacqui Bassett, Sam Green, Samuel Eccles (DOC were only in attendance for part of the meeting), Larry 
Blair (GAC), Hayden Cox 
 
1.  Welcome, apologies: Apologies have been received from Minister Kiritapu Allan. The Chair 

welcomed Councillors & DOC guests. 
 

Motion 36/1: Moved Grant Dodson/Stephen Hall: that apologies are received.                        CARRIED   

 
2.  Chairman’s Welcome: The Chair expressed disappointment that the meeting could not be held in 

Wellington as planned, due to risks associated with Covid. Introductions followed, particularly new 
Councillors and the GAC’s new Hunter Safety and Education Programme Lead, Larry Blair.   

 
3. Environment scan: Open discussion about current issues, including several game animal projects 

either in operation already or in the planning stages. Also discussed was the untenable situation with 
the General Manager working from home and the GAC’s responsibilities as a Good Employer. A 
temporary solution may commence soon, with longer-term options also being investigated.   
Notification of additional one-off funding from DOC to assist with project work, has been greatly 
appreciated. 

 
 The Chair and General Manager met with the new DOC Director-General Penny Nelson in January 

and reported the meeting went well and she was largely supportive of the work the Council is doing.  
 
4. Confirm the agenda: the agenda was discussed and confirmed with no changes.  
 

Motion 36/2: Moved Grant Dodson/Stephen Hall: that the agenda is confirmed.             CARRIED   

 
5 Conflict of Interest Register and any additional disclosures: Councillors were reminded of the 

requirement to disclose any new conflicts of interest. There were no additional disclosures.  
 
6. Risk Register Review:  The Risk Register has been updated to reflect the current situation with Covid 

and the General Manager’s unsustainable work arrangements. Discussion re the Council’s statutory 
responsibilities and proposed changes. Changes to the register were approved with one additional 
alteration re the risk of the impact of the pandemic to be elevated.  

 

Motion 36/3: Moved Bruce Warburton/Sharon Salmons: that the updated Risk Register is approved. 
                       CARRIED                                                                                                                                                                                                                                                             
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7. Securing sustainable Funding:  
 Budget- The Council has been allocated additional funding for two policy advisors to be recruited for 

the remainder of the 2021-22 year, to provide support for new game animal management projects. 
There was insufficient time since receiving the letter from DOC, to amend the GAC’s budget and 
provide a supporting plan for engaging resource and utilisation of the additional funding. The budget 
will be revised and recirculated to Councillors following this meeting. Grant Dodson thanked DOC for 
the additional funding and support. 

 
 Discussion about the budget, setting up a new office, various game animal management projects, 

impact on budget of new Councillors (went from 9 Councillors to 11 Councillors recently), impact of 
Covid & postponement of Sika Show (reduction in operating expenses), cost of technical 
advice/support and contractors.  The various increases and decreases in expenditure will help to 
balance the bottom line, while adhering to targeted spending criteria. Discussion about another 
zoom meeting in April to approve some statutory requirements, following audit of Annual Report. 

 
 DOC advised that the provision of the additional funding does not warrant a revised SPE, as noted in 

item 10 below. 
 
ACTION: Council will meet again in the next two weeks (post this meeting) to approve the revised 
budget and allocation of additional resource for 2021-22. 
ACTION: The Finance Committee will get together and agree on the allocation of additional funding. 
ACTION: Meet with DOC to see what deliverables are attached to the process for receiving the funding 
and then invoice.  

  

Motion 36/4: Moved Stephen Hall/Sharon Salmons: that the recommendations are approved: 

• The content of the letter from DOC (DOCC<-6908770) is noted. 

• That a revised budget for the remainder of the 21/22 year will be prepared by management 
with support of the finance committee, incorporating the new funding and other changes to 
align with GAC current work plan.  

• Council determines to meet again (post this meeting) to approve the amended budget and 
allocation of additional resource for 2021-22.                                                                       CARRIED 

  
 Consideration of Draft Funding Strategy 2022-2027 – for the last couple of years, Council has been 

working towards establishing a 3-pronged equitable funding strategy to enable the GAC to undertake 
its statutory functions and deliver on its strategic plan.  This approach has not been successful thus 
far due to a number of factors including the expense of implementation, the risk of Free Trade 
Agreements and the unreliable nature of voluntary schemes.  

 
 The Minister’s Letter of Expectations 2021-22 included a requirement to prioritise the 

implementation of a sustainable funding strategy for the Council, to ensure it can meet its statutory 
responsibilities, noting the impact of Covid and closed international borders. Additional one-off 
funding of $150,000 was provided to progress the implementation of a sustainable funding strategy. 
The firm of MartinJenkins has been contracted to advise the GAC with the development of its 
strategy. 

 
 As a statutory body, the Council delivers value to the hunting sector and delivers advice to the 

Minister and provides an important service to DOC. A funding shortfall prevents the Council from 
delivering against all its statutory responsibilities, progressing its full workplan and limits delivering 
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outcomes to all stakeholders.  Council also has Good Employer responsibilities to address, which are 
not fully being currently met, and needs to move away from its past reliance on volunteers.  

 
 MartinJenkins Draft Report: Funding Strategy 2022-2027 – Council discussed the Draft Funding 

Strategy 2022-2027, SWOT analysis, critical risks and opportunities. Council agreed that the current 
funding strategy needed to be paused and endorsed the need to change strategic direction. Council 
will further consider the MartinJenkins report once complete and prepare a renewed Funding 
Strategy once it is finalised.  

 
 Grant Dodson welcomed Project Manager Nick Carlaw from MartinJenkins. Nick Carlaw talked 

Councillors through the Strategy Report, answering questions and providing historical context for the 
previous work MartinJenkins undertook on the same project in 2016 and, prior to the change of 
government. The purpose of the current strategy is to identify the optimal funding mix and the best 
source of funds to deliver the GAC’s functions and strategic objectives for the period 2022-2027. 
Possible funding sources were assessed against key principles, with advantages and disadvantages 
considered. The Export Trophy Levy remains a significant and viable revenue source for the GAC in 
the longer term but for 2022-2027 there is a high level of uncertainty around the international 
market amid Covid restrictions and the potential impact of any future trade agreements.  

 
 Council commended MartinJenkins on developing a good framework which clearly links the funding 

to Council’s Strategic Plan. The Chair requested that as part of finalising the report MartinJenkins 
clearly link the strategy and projected Council budgets to the Game Animal Council Act 2013 and 
Council’s mandate under that Act. It was also noted that any potential funding source needs to take 
into consideration the cost of collection and administrative overheads. The report was endorsed, 
however, Council would like to see a budget path to full operational capacity achieved through a 
series of smaller incremental funding increases. Council would like to see a timeline added to the 
report also.  

 
 Concerning a potential firearms and ammunition levy, a discussion was held about the Commodities 

Levy Act, DOC’s legal advice, the process for building a business case to take to the Auditor-General.  
 
   With reference to the additional funding and the good and fair employer risks identified, DOC 

governance advisors reminded the Council that it is their responsibility to prioritise workloads to 
ensure that they meet their obligation be a good employer and to manage any employees or 
contractors to ensure that they are not required to work beyond their contracted hours. It was noted 
that this may mean that the Council does not achieve all of its SPE outcomes for 2021-22. 
Amendments to the SPE are not required at this stage. 

 

Motion 36/5: Moved Eugene Rewi/Steve McFall: that Council:  

• receives the Draft Funding Strategy 2022-2027. 

• has considered the MartinJenkins Draft Funding Strategy 2022-2027 document, SWOT analysis, 
critical risks and opportunities. 

• has agreed that the current funding strategy be paused. 

• endorses that a new funding strategy be developed in accordance with the report’s 
recommendations. 

• will meet again to approve the Funding Strategy 2022-2027 when it is completed.          CARRIED                                 

 



4 
 

ACTION: MartinJenkins to finalise draft including clear links to the GAC legislative mandate, a path of 
stepped funding increases and add a timeline. Aim to complete by end of February 2022, circulate to 
Councillors, then provide advice to Minister.  
 
8. Donations Policy and approach:  On the Council’s website, there is provision for supporters to make 

donations, in line with the GAC’s Donation Policy (approved November 2020). The GAC is currently 
considering options to allow donors to donate via credit card, through an e-commerce platform and 
provider. Council discussed and considered the recommendations put forward and agreed that 
donations should be pursued as a potential funding avenue.  

 
 Councillors considered if it should actively promote the donations and credit card payment facility. 

Councillors reviewed the current Donations Policy. Further discussion followed about the possibility 
of accepting payments (at some stage in the future) from overseas individuals and organisations, 
noting that this is currently not permitted under the policy. 

 
ACTION: The acceptance of donations from overseas is a subject to be followed up and reported back on 
at a future meeting.  
 
 Council endorsed the application of an e-commerce platform, as recommended by GAC 

management. It was noted the GAC already has some mechanism like this in place, which was 
originally intended for the payment of Export Trophy Levies.   

 

Motion 36/6: Moved Steve McFall/Kevin Eastwood: that Council approves the acquisition of the e-
commerce donations facility, approves the procurement of the payment system through a provider.            
                                                                                          CARRIED   

 
9. Financial Reporting (and Annual Report): Council received and noted the content of the following: 

• Quarterly Performance Report Q2, 2021-22 

• GAC Q2 Financial Report to 31 December 2021 

• Profit and Loss Report for the year ended 31 January 2022 

• Balance Sheet as at 31 January 2022 

• Financial Variance Report 

• GAC Draft Statement of Performance Expectations 2021-2022 

• Annual Report and Performance Report for the year ended 30 June 2021  
 

Discussion about the quarterly report, milestones, meetings with DOC, game animal management 
projects, HOSI update, conservation priorities, Parliamentary Hunt, engagement of Hunter Safety & 
Education Programme Lead, Land Safety Forum, Firearms Community Forum, deer repellent trials.  

   

Motion 36/7: Moved Eugene Rewi/Erin Garrick: that Council approves the Quarterly Performance 
Report Q2 2021-22 and the Q2 Financial Report to 31 December 2021.                      CARRIED   

 

Motion 36/8: Moved Eugene Rewi/Erin Garrick: that Council approves the Profit & Loss Report for 
the year ended 31 January 2022, Balance Sheet as at 31 January 2022 and the Financial Variance 
Report.                                             CARRIED   
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ACTION: Council to meet again in April 2022 to approve Annual Report and Performance Expectations 
following receipt of the auditor’s findings and recommendations.  
 
10. Statement of Performance Expectations: Conversation with DOC governance advisors. Following the 

receipt of the additional $80k funding for the remainder of the 21/22 year and associated letter, the 

SPE doesn’t need to be amended as the letter from DOC forms the contract and expectations for the 

additional project work.   

Motion 36/9: Moved John Cook /Steve McFall: Council rejected the recommendation to amend the 
21/22 SPE as it is not necessary.                   CARRIED   

 
11. Hunter Safety and Education Programme update (brought forward in the agenda):  Grant Dodson 

and Tim Gale introduced Larry Blair as the new GAC Programme Lead for Hunter Safety and 
Education. Tim Gale and Larry Blair outlined key priorities and projects, indicative development 
timelines and goals, pilot testing in Jan 2023 and launch date around September 2023. At this stage, 
Moodle has been proposed as the primary learning management platform. It was noted that the GAC 
has to provide a progress report to the Minister by March 2022.   

 
Council received and noted the contents of the correspondence to and from the Minister and that 
Council continues to develop the Hunter Safety and Education Programme and responds accordingly 
within the capacity of the resources available.    

 
12. Te Ara ki Mua – Framework: The General Manager will share the draft confidential Te Ara ki Mua 

Framework with Council following this meeting, noting that it will require GAC approval. DOC 
acknowledged the value of GAC’s expertise and the collaboration thus far. The Chair thanked DOC for 
its engagement with the GAC on this important document. 

 
 The draft framework does not cover implementation, which is the next step. Councillors will need to 

study the draft framework and raise any concerns they have. A zoom meeting will be held in the next 
two weeks to answer any questions and approve the document. DOC will attend at the start of the 
meeting to answer any questions.  
 

13. Minutes of previous meeting 5 November 2021: were taken as read with minor alterations.  

Motion 36/10: Moved Grant Dodson/Don Patterson: that the Minutes of the 5 November 2021 
Meeting be accepted as a true and correct record of the meeting.                            CARRIED   

 
14. Tahr Update – Report on progress with the operation of the Himalayan Tahr Control Plan 2021-22 

Implementation (TCOP):   Council considered a report on progress with the operation of the TCOP. 
There are currently three main streams of work that relate to the operation of the tahr programme: 

 

• The preparation of the Tahr Control Operational Plan 1 July 2022 – 30 June 2023 

• The formulation of a hunter-led management program for all or part of Management Unit 1 
South Rakaia/Upper Rangitata 

• An assessment and monitoring program to regularly assess the effects of tahr on vegetation to 
better inform management decisions going ahead. 
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 The Department and the GAC have been engaging with Te Runanga o Arowhenua (focused on the 
hunter-led management initiative) who have recently appointed a representative to lead their 
engagement. The next meeting is on 21 February 2022. Councillor Bruce Warburton has volunteered 
to be the GAC governance representative.  

 
 Ben Reddiex provided some background about the plan, the annual cycle and acknowledged the 

GAC’s input and expertise.  
  

Motion 36/11: Moved Erin Garrick/Steve McFall: that Council approves Bruce Warburton to be the 
governance representative, involved in the formulation of hunter-led Management in MU1. CARRIED 

 
15. General Business:  
 
 Firearms Safety Initiatives – Public Submissions are now being invited on the Firearms Prohibitions 

Orders Legislation Bill. Council has had some input to the process to-date, through Roger Duxfield 
and his work with the NZ Police.    
 

 Appointment of Councillors, November 2021 – It was noted that Council did not receive formal 
notification of the 23 November 2021 appointment of new Councillors Eugene Rewi & Kevin 
Eastwood in November 2021 nor the reappointment of Councillors Sharon Salmons and Steve McFall, 
until late December 2021. The DOC governance unit noted that the appointment letters are sent out 
by the Minister’s office and the Department has no visibility over this. 

 
Appointment of Councillors, June 2022: The current appointment process is being run by DOC 
governance unit. Councillors Rachael Dean and Stephen Hall are up for reappointment or retirement 
as they both commenced effective 5 June 2017.  The maximum continuous appointment period is 6 
years.  Councillor Don Patterson was appointed for 2 years, commencing on 4 August 2020. His 
appointment finishes on 30 June 2022, therefore, there are potentially 3 new Councillor positions 
available, depending on whether Rachael Dean, Stephen Hall and/or Don Patterson are reappointed. 
The nomination process has been shared on the GAC website and GAC social media and by the 
Department of Conservation on their website. The nomination period opened on 9 February 2022 
and closes at 5pm on 18 March 2022.  
 
Heritage Red Deer Foundation - Tim Gale reported that the Heritage Red Deer Foundation is being 
established. This is proposed to be similar to Tahr, Sika and Wapiti foundations and aims to represent 
the interests of the game animal herd. 
 
WARO Land Assessment process – the GAC has liaised with the Department Lead on this. Council has 
asked for the liaison to continue and advocates for a review of WARO conditions before permits are 
issued. 
 
DOC Hunting Permits – a question was raised as to where this review is up to. Progress from the DOC 
has seemingly stalled.  
 

ACTION: Tim Gale to find out where this is up to and distribute the latest information to Councillors.   
 
Recreational Hunting Areas (RHAs) – discussion included that the intent was for RHA plans to be 
reviewed on a 5-yearly basis.  This has not occurred in most cases. Ben Reddiex noted that there has 
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been recent engagement regarding one RHA’s management associated with deer, and GAC is heavily 
involved in that.  
 

ACTION:  Tim Gale to pursue the issue of RHAs with DOC.  
 
AATH Codes of Practice and hunting system related concessions – Ben Reddiex said it would be 
useful for the GAC and DOC to discuss how the hunting system related concessions/statutory 
processes fit together. There are thousands of concessionaires on public land and a clear framework 
around how they operate (not just recreational hunters or commercial operators but a wide range of 
operators such as beekeepers/tourist operators etc).  
 

ACTION:  Tim Gale to liaise with DOC to work out the process to get this information to Councillors. 
 
Management Team - Stephen Hall thanked Tim Gale and the management team for all their work 
navigating the Council through all the funding and project management.   

 
Impact of Covid - various sectors are reassessing their operational plans to achieve their workplan 
with significantly reduced staffing resources due to Covid. One such organisation that is affected is 
the NZ Police and the result is further delays with the processing of the backlog of firearms licences.  
It was suggested that the Council write to the Minister of Police asking for current and recently 
expired licences to be extended to allow hunters to participate in the upcoming Roar. Add some data 
around the impact of the delays on recreational hunters and the impact on numbers of game 
animals.   
 

ACTION: draft letter to Minister of Police and circulate for comment.  
 
Closure of DOC huts due to impact of Covid – The Chair asked DOC to keep the GAC in the loop about 
any intended closures of huts or tracks that could affect recreational hunters.   
 
Post Meeting Feedback - Councillor Sharon Salmons was earlier tasked with providing feedback on 
how the Council performed in this meeting after the governance training and evaluation exercise 
undertaken at the last meeting. Sharon Salmons reported an improvement on staying on governance 
issues and reminded Councillors to be future focussed and look ahead and question things instead of 
just accepting what is on the agenda.  

 
Meeting closed at 3pm. 
 
Next meetings –  

• Zoom meeting to be arranged in next two weeks to consider Budget revision and Ti Ara ki Mua 
document. 

• A Council Zoom Meeting will be held in April to approve accounts and other matters. 

• Meeting as scheduled in June 2022.  


